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Introduction
Accurate diagnosis, and prompt treatment, of a severe necrotising soft-tissue infection is one of the few diagnoses in plastic surgery that, if managed correctly, can be life-saving. A high degree of awareness and medical knowledge of this condition is important for the assessing surgeon who will determine the course of treatment. Early clinical findings of necrotising fasciitis may be limited to pain, mild swelling and redness. However, serial examinations will show failure to respond to antibiotics and progressive systemic signs of sepsis including haemodynamic instability, acidosis, leucocytosis and hyperthermia. The progression of a necrotising soft-tissue infection is variable and multifactorial. Most commonly, it presents with rapid progression and is life-threatening.
Differentiating necrotising infections from other soft-tissue infections can be challenging, especially in the early stages. In addition, other differential diagnoses, including non-infectious conditions, should be considered. Described below is the diagnostic conundrum of a patient presenting with a rare type of cutaneous lymphoma, primary cutaneous gamma-delta T-cell lymphoma (PCGDTL) associated with haemophagocytic lymphohistiocytosis (HLH), mimicking a necrotising soft-tissue infection. 
Conclusion
When treating a possible severe soft-tissue infection, clinical vigilance and a multidisciplinary approach are essential to provide the best clinical setting to manage complex cases and are both key when facing diagnostic dilemmas. In addition, another aetiology mimicking infectious conditions, such as a rare primary cutaneous lymphoma, should be considered among the differential diagnoses.
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